GTA Board of Directors
September 13, 2018

Our Strategic Vision

= A transparent, integrated enterprise where technology decisions
are made with the citizen in mind

Our Mission

= To provide technology leadership to the state of Georgia for
sound IT enterprise management
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Welcome

Approval of Minutes
Executive Director’s Report
— Georgia Cyber Center
— Enterprise Governance and Planning
— Operations
— Brief Financial Update
Executive Session

Closing and Adjournment



Executive Director’s Report

Calvin Rhodes
State CIO and GTA Executive Director
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Georgia Cyber Center Update

Calvin Rhodes

Stanton Gatewood
State Chief Information Security Officer
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6 GEORGIA CYBER CENTER
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6’. GEORGIA CYBER CENTER

Shaffer MacCartney Building

165,000 sq. ft. facility
Will house:

* Innovation and incubator space

« Leasable space for private sector
Groundbreaking held January 3, 2018

Opening set for December 18, 2018
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6’. GEORGIA CYBER CENTER

Cybersecurity Training

C)ISSO Training

« Certified Information Systems Security Officer Training for agency
information security managers/officers

 November 5-9, 2018
Cybersecurity Workforce Academy

« Cybersecurity awareness, training, and education for information security
officers in Georgia state agencies

« FY 2019 courses under way

« Courses to be available to local governments in the coming year




Enterprise Governance and Planning

Michael Curtis
Director of IT Strategy and Planning
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Policies for Consideration

Multi-factor Authentication Policy

« Enables a means of stronger authentication for those agency users
with privileged access to sensitive data and information systems

Data Sharing Governance Policy

« Creates a governance structure that provides oversight over
enterprise-wide data sharing; designed to ensure the efficient
transfer, maintenance and security of data shared among state
agencies



Operations

Dean Johnson
GTA Chief Operating Officer
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GETS Platform Updates Georgiar

Server

Activities to transition to Unisys under way; service commencement
planned for January 1, 20109.

Managed Security Services

Procurement will be narrowed to two qualified service providers this
month; final selection and a signed contract are expected by the end of
2018.

Our aim is to enhance existing security services for the GETS
community. We’re looking to add:

» Centralized security operations center
» (Governance, risk management and compliance capability

» Security incident and event management function
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Brief Financial Update

Joe Webb
GTA Deputy Executive Director
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Financial Performance

State revenue growth remains strong
* FY19 state revenues 5.2% higher than the prior fiscal year
Data Sales revenues continue moderate growth and stability
* FY19 revenues 1% higher than projected through August
Continued focus on invoice collections

* FY19 Accounts Receivable turnover as of July: 35 days
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Executive Session
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GTA Board of Directors

Next meeting:
December 6, 2018



